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TO: Council 
 

FROM: Manager Urban Projects - Craig Daniel 

 

DATE: 11 May 2020 

Brief 

The report outlines the COVID-19 Economic Support and Stimulus Package, targeting specific 
sectors most in need, supporting 117,000 residents and 8,000 businesses through rates 
hardship provisions and the waiving of a range of direct business costs. The report recommends 
changes for the 2020/21 Annual Operating and recurrent budget that are essential for the 
stimulus package to take effect. 

 

The Package, which injects $99m into our community over the next two years, has refocussed 
Council initiatives to best support some struggling sectors of our community. Key highlights of 
the package include: 

 
• Over $1m of financial support to individuals, hospitality and food, construction and 

recreation sectors 

• Over $500,000 of economic stimulus to small business, arts, entertainment and recreation 
sectors 

• $97.4m worth of capital works for the next 2 years with an increased emphasis on 
supporting City of Charles Sturt businesses and their supply chains 

• A negative impact on Council's income stream for 20/21 of less than $250,000 

 
In order to expedite support and stimulus to the economy, changes to the current 2019/20 
Urban Projects Annual Operating Project's scope are recommended to be varied. Changes will 
have a nil effect on the 2019/20 Annual Operating budget. 

 
Recommendation 

1. That Council endorses the City of Charles Sturt Economic Stimulus Package, as 
detailed in Appendix A. 

 
2. That the following variations to the 2019/20 Annual Operating Program and 

Recurrent budgets be approved and that the budget scope be adjusted accordingly: 

 
a. 'Recovering Clubs in COVID-19 Program' for $30,000, be created and funded 

from $10,000 savings from the Service Desk Software Replacement (17184) 
project, $10,000 savings from the Sand Drift Fencing 2019/20 (17164) project 
and $2,000 savings from Westside Film Festival (17178), and $8,000 from 
recurrent budgets. 

 

b. '#Shop Local - We Are Back in Business' for $15,000, be created and funded 
from $15,000 savings in Main Street Trader Support (17177). 

 

c. 'Small Business Support' (17185) for $46,500, funded by $31,500 from Main 
Street Trader Support (17177) and $15,000 from recurrent budget and the 
scope increased to include online and digital support for businesses. 

 

6.40 COVID-19 ECONOMIC SUPPORT AND STIMULUS PACKAGE 
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d. ‘Friday Night Live’ for $30,000 be created from savings in the Woodville Town Hall 
Program of Events (17172). 

 

3. That Council endorse the adjustments to the 2020/21 Annual Operating projects and 
Recurrent budgets accordingly: 

 

a. 'Recovering Clubs from COVID-19 Program' for $70,000, to be funded by $48,000 
budget from (PBB-00000994) Tree Screen Renewal 2020/21 and $2,000 budget 
from (PBB- 00001153) Works, Assets and Fleet Management Module Migrations 
and $20,000 from recurrent budget. 

 

b. '#Shop Local - We Are Back In Business' for $30,000 to be reallocated from budget 
(PBB- 000001073) Main Street Trader Support. 

 

c. ‘Business Support Program’, for $65,000, being created with $20,000 from budget 
Bid (PBB-00001138) Small Business Grant and $45,000 budget from (PBB-
00001127) Outdoor Dining and Business Improvement Fund. 

 

d. ‘Friday Night Live’ for $50,000, to be funded from budget Bid (PBB-00001026) 
Woodville Town Hall Annual Program of Events. 

 

e. ‘Creative Cities Program’ for $60,000, from budget Bid (PBB-00001092) Westside 
Place Makers Grant Program. 

 

f. ‘Hindmarsh and Henley Main Street Trader Online Marketing Program' for $20,000 
to be reallocated from (PBB-000001073) Main Street Trader Support. 

 
4. That Council note the decision of 25 March 2020, Item 6.25, in which it was resolved to 

grant reductions in fees and charges to Clubs, Associations and Businesses experiencing 
economic hardship, with the value of these reductions up to $120,000 for the 2019/20 
financial year and $60,000 for the 2020/21 financial year. 

 

5. That Council endorses the adjustments to the 2020/21 Recurrent Budget accordingly: 
 

a. Waiving of food inspection and auditing fees for 6 months, with anticipated 
reduced income of $37,500 

 

b. Waiving of Public Space Occupation fees for 6 months, with anticipated reduced 
income of $90,000 

 

c. Waiving of out door dining fees for 12 months, with anticipated reduced income of 
$48,000 

 

d. Waive fines and penalties in bulk that are associated with late payment of rates 
arising from COVID-19 and not undertake legal action for the recovery of 
outstanding rates until 31 October 2020. 

 

Status 

This report relates to or impacts upon the following Community Plan Objectives 2016-2027. 
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Our Community - A strong and connected community 
 

Provide accessible social infrastructure and services that engage our diverse community 
Capitalise on partnerships, build community resilience and sense of belonging 
Create opportunities for community leadership and civic participation 
Educate and regulate to enable a safe and healthy environment 

 

Our Liveability - A liveable City of great places 
 

City assets and infrastructure are developed and well maintained on a strategic and equitable 
basis 
Create valued urban places that bring people together and reflect local character and identity 

 

Our Economy - An economically thriving City 
 

Lead regional collaboration to promote the Western Adelaide economy 
Support and enable local business prosperity and growth 
Facilitate an environment for a diversity of business and industry types 

 

Our Leadership - A leading & transformational Local Government organisation 
 

Be bold and innovative in our practices, leadership and decision making 
Adaptive and sustainable management of the City’s finances 
Practise transparent and accountable governance 

 

Relevant Council policies are: 

• Community Plan 
• Annual Business Plan 
 

Relevant statutory provisions are: 

• Local Government Act 1999 
 

Executive Summary 

Whilst our community faces an unprecedented economic down turn Council has repositioned 
its efforts to build partnership with key economic and community stakeholders to support 
those in need while bringing energy to the recovery. This approach has been encapsulated in 
the proposed COVID-19 Economic Support and Stimulus Package (the Package). 

 

The Package has refocussed Council initiatives to best support some struggling sectors of our 
community. Key highlights of the package include: 
- Over $1 million of financial support to individuals, hospitality and food, construction and 

recreation sectors. 
- Over $500,000 of economic stimulus to small business, arts, entertainment and recreation 

sectors 
- $97 million worth of capital works for the next 2 years with an increased emphasis on 

supporting City of Charles Sturt businesses and their supply chains. 
- A negative impact on Council's income stream for 20/21 of less than $250,000 

 

Background 

Council's role during the economic disaster brought on by the COVID-19 pandemic is clear. Each 
and every part of society must play its role in minimising the negative impacts while energising 
the recovery as restrictions are lifted. 
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The Federal and State Governments have stepped up to support the impacts of job losses, 
business failure and significant economic down turn. 

 

Council's role is to support these directions where possible, actively support its local community 
and create a sense of purpose and optimism for the future. Local leadership becomes critical in 
partnering with our stakeholders in the areas of business, hospitality, community, recreation 
and the arts. Given our extensive local networks, bringing energy to the recovery while 
demonstrating empathy to those in need, is the role we should play. 

 

Increasingly as the COVID-19 pandemic has spread, Australia has put in place a raft of social 
distancing strategies aimed at minimising its impact. To date such strategies have been very 
effective but have come at the cost of jobs, business closures and what is likely to be a 
significant economic downturn and recession. 

 

The City of Charles Sturt has over 8000 known registered businesses with many adversely 
affected by COVID-19. Appendix B includes a table which identifies the business sectors and 
numbers of businesses in Charles Sturt that have been impacted by the COVID-19 pandemic. 
The table is showing that 71.8% of Charles Sturt businesses have been highly or very highly 
impacted. The breakdown is 35.1% or 3,596 businesses have been very highly impacted and 
36.7 % or 3,765 businesses have been highly impacted. The identification of the impacted 
sectors will allow Council staff to target assistance at the most significantly impacted sectors 
and businesses. 

 

The information has been sourced from an IBIS World report (released 28/4/20) and mapped 
against the current businesses in the City of Charles Sturt using Remplan and the Australian 
Business Register data. Remplan is a trusted source of economic information that is used by 
Council’s and State Government’s throughout Australia, to map economic and demographic 
trends for informed decision making. 

 

Key sectors for Charles Sturt that we already partner with that have been very highly impacted 
upon include retail trade, accommodation, food and beverage, arts and recreation. Appendix B 
shows these sectors alone generate 9,450 jobs within our city with many employees living 
nearby . 

 

The impact to these specific sectors comes as no surprise given the social distancing and the 
closure of hotels, entertainment venues, recreation centres and sporting clubs, arts and cultural 
venues, gymnasiums and eat in restaurants. These sectors create destinations, community life 
and the places we value. We already have very solid working relationships with these sectors 
both directly through staff and with the Western Business Leaders Assocaition and can now 
accelerate our support to help them get back on their feet for the benefit of all. 

 

Report 

At the City of Charles Sturt, we seek to support our community through the tough times, and to 
bring energy to the economic recovery. We have developed an Economic Support and Stimulus 
Package targeting specific sectors most in need, that also supports households and businesses 
through rates hardship provisions and the waiving of a range of direct business costs. This 
stimulus package is outlined in Appendix A. 

 

The objectives of the stimulus package are: 
1. To focus on keeping local businesses running during the pandemic 
2. To play a critical role and bring energy to the recovery of businesses 
3. To ensure CCS grants/project do not mirror current state and federal grants and/or funding 
4. To target areas that are not eligible for current state and federal grants and/or funding 
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The package offers support and stimulus over the 2019/20 4th quarter and into 2020/21 in the 
following key areas: 

1. Financial Support Provisions (Total value $1,068,970) 

2. Business Support and stimulus (Total value $176,500) 

3. Arts and Cultural support and stimulus (Total value $271,000) 

4. Sports and Recreation support and stimulus (Total value $100,000) 

5. Infrastructure and Local Procurement stimulus (Total value $97m over the next two years). 

 
In order to support our Community we need to act swiftly, as much of the economic hardship 
is already being felt by residents and businesses. This can be achieved by making immediate 
changes to the 2019/20 Annual Operating Projects to assist the economy while in the 
pandemic include: 

 

1. The creation of a new project ‘Recovering Clubs in COVID-19 Program’ 
This project will support clubs to increase their digital marketing and social media skills as well 
as to support events to increase and maintain membership and volunteers. Both these 
measures will assist with increasing cash flow for the clubs. 

 

2. #Shop Local We Are Back In Business 
This project aims to bring energy to the recovery by supporting businesses to hold events that 
invite both their customers and the local community back. Funding will be in the order of $2,000 
for each event meeting costs of food, local entertainment and business overheads etc. Where 
possible, businesses in precincts will be encouraged to collaborate to maximise the opportunity. 
 

3. Small Business Support 
This program will be extended to provide support to businesses to transition their business 
model to online, increase their digital capability and position themselves for success in the 
future. This program will be delivered in partnership with Adelaide Business Hub and other 
digital business advisory services to provide financial and business planning support that enables 
innovation. The budget for this project will be increased by $31,500 from savings from project 
17177, Main Street Trader Support. 

 

4. The creation of a new project ‘Friday Night Live’ 
Friday Night Live will inject energy and support into the live music scene within Charles Sturt, 
partnering with venues both online and on location as restrictions ease. The project will be 
funded from $30,000 savings in the Woodville Town Hall Program of events for 2019/20 and 
continue into 2020/21. 
 

5. Woodville Town Hall Program of Events 
To support local artists and promote the Woodville Town Hall‘Foyer Fridays’ are now delivered 
as a free live-stream event. A $23,000 budget remains and is sufficient to deliver this program 
for the remainder of the financial year. 
 

To support the COVID-19 Economic Support and Stimulus Package, changes will be required to 
the 2020/21 Annual Operating Budget which is currently out for consultation. New initiatives 
replacing existing include: 

 
1. Recovering Clubs in COVID-19 Program 

2. # Shop Local - We are back in business 

3. Business Support Program (supported by Adelaide Business Hub’s (ABH) training 
/ consultancy /mentoring model) 
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4. Friday Night Live 

5. Creative Cities Program 
6. Hindmarsh and Henley Main street Trader Online Marketing Program. 

 

Note : These replace the current draft program and do not increase costs for the draft budget. 
 

To further support the Economic Stimulus package, changes to the 2020/21 recurrent budget 
include a range of initiatives aimed at reducing the costs attributed by Council on businesses in 
the immediate post COVID-19 future period: 
 

a. Waiving of rent and lease fees (upon application and assessment) for clubs and businesses 
occupying Council buildings until August 31 2020, consistent with Council's direction. 
Anticipated reduced income of $70,392 

b. Waiving of food inspection and auditing fees for 6 months. Anticipated reduced income of 
$37,500 

c. Waiving of Public Space Occupation fees for 6 months. Anticipated reduced income of 
$90,000 

d. Waiving of outdoor dining fees for 12 months. Anticipated reduced income of $48,000. 
 

In addition to the above, Council has adjusted its tender and procurement weighted criteria to 
place greater emphasis on the local supply chain in awarding contracts. With $97ml worth of 
capital forecast for the next 2 years this will further assist in the economic recovery. 

 

Financial and Resource Implications 

The proposed amendments and stimulus package have been carefully considered by the 
Executive, project managers and the Finance Department. 
 

The Proposed Annual Operating Projects for 2020/21 (refer to Appendix C), do not increase 
budget costs over and above the allocation already made in the draft 2020/21 budget. They 
simply vary the scope and seek endorsement so that for the remainder of 2019/20 and through 
to 2020/21, continuity is achieved and support to the areas in need can be achieved (refer 
Appendix D for full financial breakdown). It also delivers a clear message to the State 
Government and our community, of what and how we will be engaging with our community in 
supporting the recovery. 
 

The proposed impacts on revenue for 2020/21 equates to $245,892 of potential lost revenue, 
plus a further $130,000 through the agreed waiver of fines and interest for late payment of rates 
up until 31 October 2020 . 
 

These lost revenue streams target both the individuals struggling with meeting rates payments 
and business costs for the recreation, construction and hospitality sectors, who have been highly 
impacted by COVID-19. Such revenue adjustments will still enable a robust critique of costs and 
revenues in determining Council's budget position for 2020/21. Council has, in previous years, 
reduced costs and delivered savings that have strengthened its borrowing capacity. The decision 
on what might be the best budget to support our community, both in the short and long term, 
will be made at the 22 June 2020 Council meeting. Council’s Finance Department's advice is that 
this Economic Support and Stimulus Package does not compromise the earlier objectives 
resolved by Council, or any of the scenarios currently being formulated for consideration as a 
result of these resolutions. 
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Customer Service and Community Implications 
 

There are many positive customer service and community implications, as described in detail 
below. 
 

All ratepayers 
For 2019/20 we are waving all fines and interest to allow ratepayers extra time to pay the 4th 
quarter instalment without penalty interest and fines with a tailored payment plan. No 
application form is required. All debt collection is also suspended (value approx $81,000). 
 

For 2020/21 fines and interest will continue to be waived until 31 October 2020 and providing 
time for those on payment plans to address rates due and in arrears. No application form is 
required. 
 

A process has been developed to assist and evaluate those seeking a payment plan arrangement 
for the payment of rates through COVID-19 restrictions and or loss of income with penalty 
interest or fines waived till June 2021. 
 

Debt collection is suspended until 31 October 2020. 
 

Local Businesses 
In addition to the Financial Support Provisions available to all ratepayers, as described above, we 
are supporting local businesses and stimulating the local economy through the #shoplocal 
campaign across our range of communications channels to our community. Through promoting 
businesses and using the #shoplocal, we are growing and maintaining community support for 
local businesses. 
 

In addition, we are offering a free Business Support Program for improving online marketing, E- 
commerce and business innovation and development, to assist businesses to operate both 
during and after the pandemic. 
 

Local procurement has been a key focus with all CCS tenders now assessed with a 10% local 
supply component as part of the evaluation criteria. In addition, all tenders are now also 
advertised on LinkedIn to further leverage western region networks. 
 

Arts and Culture Sector 
As a vibrant and diverse City with 105 cultures and an array of artists in the creating and 
performing mediums, we have designed the new Creative Cities Program, supporting the arts 
and culture sector through awarding grants that deliver creative outcomes that assist in our 
economic recovery. 
 

Foyer Fridays and Friday Night Live are programs that will inject energy and support into the live 
music scene within Charles Sturt. These programs will partner with local venues (both online and 
on location), as restrictions ease. 
 

The Woodville Town Hall program of events will continue to support local artists both online and 
on location. 
 

Sports and recreation 
The City of Charles Sturt is known as a city of sport and recreation. From elite clubs to 
recreation level and junior sport at the local level, sport and recreation is a key component to 
energising our recovery. 
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At the meeting of Council of 25 March 2020, "Item 6.25 - Late Report - Delegations for 
Discount, or Deferral of Fees, Charges and Rent and Management of Rates Collection 
in Relation to COVID-19" Council resolved to grant reductions in fees and charges to Clubs, 
Associations and Businesses experiencing hardship up until 31 August 2020. The total value of 
the relief package is up to $30,000 per month, or $180,000 for a six month period. 

Since that time, staff have been in close contact with Clubs to understand the challenges that 
they have faced during closure and as they bounce back from COVID-19 when restrictions are 
lifted or eased. Key issues for sporting clubs include a potential drop in membership and 
volunteers, deficiency of skills for leveraging digital marketing and social media, cashflow, 
hygiene and mental health. 

A new program ‘Recovering Clubs in COVID-19 Program’ will be used to support an increase and 
maintain membership and volunteers, and to assist clubs with digital marketing and social media 
skills. Both these measures will assist with increasing cash flow for the clubs. The existing 
professional development program will be refocussed to assist clubs in the COVID-19 recovery. 
Furthermore, there is an opportunity to collaborate with other Councils to deliver webinars 
while re-purposing our school holiday sports programs to assist clubs in the recovery. 

Construction Industry 
Over the next two years Council will be injecting $97m of capital works into the economy 
(includes carry forward). 

Staff are thinking outside the box to continue to deliver their projects in this COVID-19 
environment. Online consultation and virtual walk-throughs of sites are examples. 

All Community Members 
Whether it be financial assistance, accessing local businesses, viewing and supporting the arts or 
visiting our vibrant City, we hope this COVID-19 Economic Support and Stimulus will positively 
impact all community members. 

Environmental Implications 

There are no environmental implications. 

Community Engagement/Consultation (including with community, Council members 
and staff) 

Since COVID-19 restrictions were announced Urban Projects staff have stepped up their 1 to 1 
communication with businesses with over 250 businesses directly affected have 1 on 1 consults. 
Further to this WBL newsletters were distributed weekly rather than monthly to over 3000 
businesses with many contacting us seeking advice. We have established a COVID-19 business 
task force made up of lead western region businesses, Chaired by WBL Chair Lisa Cook, that 
provides direct communication on the key issues and challenges businesses face . Staff have also 
been in contact with many arts and entertainment venues and peak bodies to review and 
understand what role we can play to ensure our 1000,s of artist and 700 registered musicians 
have opportunities to bring energy to the recovery given many are not eligible for JobKeeper 
and traditional revenue streams no longer exist. 
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The Urban Projects team have also scanned across the local government sector and participated 
in State and Federal Economic forums to understand the role we play and to ensure our limited 
capacity is targeted. It is reasonable to expect the effects of COVID-19 will be felt for a long time 
to come and what has been proposed in the Package will evolve and be updated over time. The 
key message being repeated was, be flexibility and responsive, leverage the strengths of your 
diverse community and look to bring energy to the recovery. 

 

Risk Management/Legislative Implications 

Consideration will be given to the impact on future budgets from the proposed rent relief 
options. 
 

The draft 2020/21 budget approved will proceed through the proposed process. 

 
Conclusion 

The COVID-19 Economic support and stimulus package is designed to target key sectors that 
have been most impacted by the COVID-19 pandemic along with households and businesses. 
The package aims to support our local community and our economy and bring energy to the 
recovery in a financially sustainable way. To be relevant, Council must act swiftly and changes to 
both the 2019/20 and 2020/21 Annual Operating and recurrent budgets have been 
recommended. The package offers over $1mil in financial support, over $500,000 in targeted 
stimulus programs and $97mil worth of capital expenditure over the next 2 years. It does this by 
targeted assistance whilst still enabling Council on the 22nd of June to set a responsive budget 
given the difficult financial situation of many in our community. 

 
Appendices 

 
# Attachment Type 

1 APPENDIX A - COVID-19 Economic Support - Stimulus Package PDF File 

2 APPENDIX B - COVID-19 Economic Support and Stimulus Package - Updated business 
impact table 

PDF File 

3 APPENDIX C - COVID-19 Economic Support - 2019-20 Annual Operating Program Budget 
and Scope Adjustment 

PDF File 

4 APPENDIX D - COVID-19 Economic Support - Overall Financial Summary PDF File 
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City of Charles Sturt 
COVID-19 

Economic Support and 
Stimulus Package 

 
“We are here to support our community through the tough times, and to bring 

energy to our recovery as COVID-19 restrictions ease. Our Economic Support and 

Stimulus Package targets specific local sectors most in need.” 

Mayor Angela Evans. 

 
“We want to support households and businesses by offering rates provisions 

and waiving a range of direct business costs for our City. We are committed to 

contributing to the state-wide recovery in the coming months to get people back to 

work wherever we can.” 

Chief Executive Officer Paul Sutton. 
 

 

We are injecting $99 million into our community over the next two years to 

bring energy for the recovery and targeted projects to our 117,000 residents and 

8,000 businesses. 



 

 

Economy 
 

    

Our unemployment rate is 

1% below the State figure 

Our December 2019 

unemployment figure was 

5% (State was 6%) 

 

 

Our Industries 

Unemployment is forecast 

to double this quarter 

(excluding JobKeeper 

recipients) 

70% of our employment sectors are significantly impacted: 
 
 
 
 

    

Accommodation, Beverage 

& 

Food Services 

Arts and Recreation 

Services 

Construction Services Retail Services 

 
 

 

 

Federal and State Support 
A raft of tax relief packages and business support initiatives have been 

introduced at both the Federal and State level including: 
 

Federal $130b JobKeeper Payment 

Federal $15b Cash Flow Boost 

Federal Higher Instant Asset Write Off Threshold 

Federal Rent Relief Scheme 

State $250m Community and Jobs Support Fund 

State $300m Business and Jobs Support Fund 

State ‘One Off’ $10k Emergency Cash Payment for Small Businesses 
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Financial Support 
Waiving of rent and lease fees for clubs and business (upon application) for 4th quarter 19/20 ($107,328) and 

until 31 August 2020 ($70,392) = $177,720 

Waiving of food inspection and food auditing fees for 4th quarter 19/20 ($18,750) and until 2nd quarter 

20/21 ($37,500) = $56,250 

Waiving of Public Space Occupation fees the 1st and 2nd quarter 20/21 = $90,000 

Waiving of outdoor dining fees for all CCS based outdoor dining businesses for all of 20/21 = $48,000 

Reduced income of 19/20 4th quarter parking revenue = $486,000 

Waving all fines and interest to allow ratepayers extra time to pay the 4th quarter instalment without 

penalty interest and fines with a tailored payment plan. No application form is required. All debt collection has 

been suspended = $81,000 

For 2020/21 Fines and interest will continue to be waived until 31 October 2020 and time for those on a 

payment plans to address rates due and in arrears. No application form is required = $130,000 

Our COVID-19 hardship application for both business and residents directly affected by COVID-19 through 

restrictions and/or loss of income to put in place a tailored payment plan with no penalty interest and fines until 

June 2021. 

All debt collection is suspended until 31 October 2020. 

 
Total Financial Support Provisions $1,068,970 until June 2021 

 
Building for Tomorrow and Local Procurement Stimulus 
Over the next two years we will inject $97.4m of Building for Tomorrow capital works into the economy, partnering 

with the State Government to deliver stimulus packages to our community. 

        All tenders assessed with a 10% local supply criteria 

        All tenders advertised on LinkedIn leveraging western region networks and businesses 

        Projects within COVID-19 environment have new and dynamic engagement elements including online 

consultation, zoom deputations and virtual walkthroughs 

 

Total Infrastructure $97.4m over the next 2 years with a focus on Local Procurement Support and Stimulus. 
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City of Charles Sturt Business Support and Stimulus 
Business Support Program to improve online marketing, eCommerce and business innovation and 

development (with additional support for Adelaide Business Hub Hotline) = $111,500 until 30 June 2021 

The #shoplocal Campaign assisting businesses to bring energy to their COVID-19 recovery targeting customer 

attraction and events grants as restrictions ease = $45,000 until 30 June 2021 

Online Precinct Marketing Campaigns to assist traders at Henley and Hindmarsh = $20,000 until 30 June 2021 

 
Total Business Support and Stimulus = $176,500 until 30 June 2021. 

 
Arts and Cultural Support and Stimulus 

Creative Cities Program supporting our vibrant and diverse cultures and artists, awarding cash grants energise 

creative outcomes that assist our economic recovery = $72,000 until 30 June 2021 

Live Music Initiative supporting our live music scene, partnering with venues both online and on location as 

restrictions ease = $80,000 until 30 June 2021 

Reactivation of Woodville Town Hall Program of Events as we celebrate live events through a dual online and 

on location program = $119,000 until 30 June 2021 

 

Total Arts and Cultural Support and Stimulus = $271,000 until 30 June 2021. 

 
Sports and Recreation Support and Stimulus 

Recovering Clubs in COVID-19 Program will assist local clubs to host events, increasing and maintaining 

membership and volunteers, and supporting their digital marketing and social media skills. As a result, these 

measures will assist with increasing cash flow for the clubs = $72,000 until 30 June 2021 

Professional Development Program has been refocused to assist in recovery and to collaborate across 

council areas delivering shared webinars = $15,000 until 30 June 2021 

School Holiday Sports will be repurposed to assist clubs in the recovery = $13,000 until 30 June 2021 

 
Total Sports and Recreation Support and Stimulus = $100,000 until 30 June 2021. 
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The City of Charles Sturt COVID-19 Impact on Businesses 
 

Industry Sector Jobs Number of 
Businesses 

Very 
Highly 
Impacted 
Businesses 

Highly 
Impacted 
Businesses 

Very Highly & Highly 
Impacted Businesses Sub- 
Sectors 

 

Healthcare & Social 
Assistance 

 
 

7,813 

 
 

699 

- 615 Medical & other healthcare 
services, Residential care 
services 

 
Retail Trade 

 
5,644 

 
665 

493 13 Other store based retailing, 
Fuel retailing 

Construction 4,647 1,908 - 479 Building construction 

 
 
 
 
 
 
 
 
 

Manufacturing 

 
 
 
 
 
 
 
 
 

4,568 

 
 
 
 
 
 
 
 
 

539 

124 267 Food products, textiles, 
leather, clothing & footwear, 
Beverage, Wood product, 
Pulp, paper, conv paper 
products, Petrol & coal 
products, Non-metalic 
mineral product, Primary 
metal & metal product, 
Fabricated metal product 
manu, Machinery & equip 

Education & 
Training 

 
3,322 

 
118 

- 52  
Tertiary Education 

Accommodation & 
Food Services 

 
2,820 

 
464 

464 - Accommodation, food and 
beverage service 

 
 
 

Transport, Postal & 
Warehousing 

 
 
 
 

1,911 

 
 
 
 

1,352 

 

1,162 
190 Road, rail, water, air & space 

and other trans, trans support 
services, Postal & courier pick 
up and delivery, Warehouse & 
storage services 

 
 
 

Wholesale Trade 

 
 
 

1,879 

 
 
 

442 

- 283 Basic material, Motor vehicle 
& mv parts, Grocery, liquior & 
tabacco products, Other 
goods 

Professional, 
Scientific & 
Technical 

 
 

1,619 

 
 

1,087 

- 1,451  

Professional, scientific & 
technical services 

 

Administrative & 
Support Services 

 
 

1,414 

 
 

564 

205 359 Administration services, 
Building cleaning, pest control 
& other services 

 

Arts & Recreation 
Services 

 
 

951 

 
 

160 

 

160 
- Creative & performing arts, 

heritage activities, sports and 
rec, gambling 

 

Rental, Hiring & Real 
Estate Services 

 
 

601 

 
 

950 

 

950 
- Rental and hiring services, 

property and real estate 
services 

 

Information Media 
& 
Telecommunications 

 
 
 

538 

 
 
 

79 

38 26 Motion picture & sound 
recording, Publishing, Internet 
services provider, web portals 
& data processing services 



 

 

Electricity, Gas, 
Water & Waste 
Services 

 
 

219 

 
 

30 

- 30 Electricity supply, Waste 
collection, treatment and 
disposal services 

Total 18,447 4,773 3,596 3,765  

Percent of total 43.8% 46.5% 35.1% 36.7%  



APPENDIX C 



 

 

2019/20 Annual Operating Program requiring budget or scope adjustment: 
 

Approved 
Projects 
2019/20 

Project Type 
(Renewal/ 
New/Upgrade) 

Project 
Number 

Approved 
Budget 
Amount 

New Proposed 
Budget Amount 

Variance Reason for Change 

Woodville 
Town Hall 
Program of 
Events 

Operating 17172 $193,000 $163,000 -$30,000 Remaining budget of $23k. To go towards Foyer Fridays. 

Friday Night 
Live 

Operating New $0 $30,000 +$30,000 New initiative: Focus on delivering online performances from local venues 
during the pandemic. 

Small Business 
Support 

Operating 17185 $15,000 $46,500 +$31,500 Change of scope to support their business model to online, increase their 
digital capability and position themselves for success in the future. Program 
delivered in partnership with ABH and other digital business advisory 
services. 

Main Street 
Trader Support 

Operating 17177 $60,000 $13,500 -$31,500 
-$15,000 

Savings 

# Shop Local 
We are back in 
business 

Operating New $0 $15,000 +$15,000 New initiative to assist with business events recovery 

Recovering 
Clubs in Covid- 
19 

Operating New $0 $15,000 +$5,000 
+$10,000 

New initiative to support clubs with online marketing and events. 

Service Desk 
Software 
Replacement 

Operating 17184 $43,400 $38,400 -$5,000 Project savings achieved 

Sand Drift 
Fencing 
2019/20 

Operating 17164 $22,900 $12,900 -$10,000 Project savings achieved 



 

 

2020/21 Annual Operating Program requiring budget or scope adjustment: 
 

Approved 
Projects 
2020/21 

Project Type 
(Renewal/ 
New/Upgrade) 

Budget Bid 
Number 

Budget Bid 
Proposed 
Amount 

New Proposed 
Budget 
Amount 

Variance Reason for Change 

Westside Place 
Makers Grant 
Program 

Operating PBB-00001092 $60,000 $0 -$60,000 Revamped to be Online arts and community events and 
energising the recovery 

Creative Cities 
Program 

Operating New $0 $60,000 +$60,000 New initiative: Focus on delivering online arts and events 
online during the pandemic and other works that can bring 
energy to the recovery when restrictions lift 

Friday Night 
Live 

Operating New $0 $50,000 +$50,000 New initiative: Focus on delivering online performances from 
local venues during the pandemic 

Woodville 
Town Hall 
Annual 
Program of 
Events 

Operating PBB-00001026 $146,000 $96,000 -$50,000 Total budget not required due to COVID-19 restrictions. $50k 
to Friday Night Live. 

Small Business 
Grant 

Operating PBB-00001138 $20,000 $0 -$20,000 Budget to go to Business Support Program 

Outdoor dining 
and business 
improvement 
fund 

Operating PBB-00001127 $45,000 $0 -$45,000 Budget to go to Business Support Program 

Business 
Support 
Program 

Operating New $0 $65,000 +$65,00 New initiative: Changed from a grants program to a program 
where businesses are supported to alter their business model 
to online, increase their digital capability and position 
themselves for success in the future. Program delivered in 
partnership with ABH and other digital business advisory 
services. 



 

 

       

Main Street 
Trader Support 

Operating PBB- 
000001073 

$50,000 $0 -$20,000 
-$30,000 

Budget reallocated to main street online marketing and kickin 
it to the kerb 

Hindmarsh 
and Henley 
Main street 
trader online 
marketing 
program 

Operating New $0 $20,000 +$20,000 New initiative: From Main street trader support 

# Shop Local 
We are back in 
business 

Operating New $0 $30,000 +$30,000 $30k from Main street trader. 

Recovering 
Clubs in Covid- 
19 

Operating New $0 $50,000 +$48,000 
+$2,000 

New initiative to support clubs with online marketing and 
events. 

Tree screen 
renewal 20/21 

Operating PBB-00000994 $48,000 $0 -$48,000 Initially scheduled to align with the Bartley Terrace Streetscape 
project. The construction works have now been moved to 
21/22. The Tree screen project will also be deferred to 21/22. 

Works, Assets 
and Fleet 
Management 
module 
migrations 

Operating PBB-00001153 $92,240 $90,240 -$2,000 Initial quotes have identified savings. 
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Appendix D – Overall financial status 
 
This table outlines the overall financial status for the COVID-19 Economic support and stimulus package. 

 
Stimulus Area Program Budget Type 2019/20 2020/21 Total Comments 

Financial Support 
Provisions 

Waiving of rent and lease fees for 
clubs and business (upon 
application) 

 
 

Recurrent 

 
 

$107,328 

 
 

$70,392 

 
 

$177,720 

 

 Waiving of food inspection and 
food auditing fees 

 
Recurrent 

 
$18,750 

 
$37,500 

 
$56,250 

 

 Waiving of Public Space 
Occupation fees 

 
Recurrent 

 
$0 

 
$90,000 

 
$90,000 

 

 Waiving of outdoor dining fees 
for all CCS based outdoor dining 
businesses 

 
 

Recurrent 

 
 

$0 

 
 

$48,000 

 
 

$48,000 

 

 Reduced income parking revenue Recurrent $486,000 $0 $486,000  

 Fines and interest will continue to 
be waived (approx.) 

 
Recurrent 

 
$81,000 

 
$130,000 

 
$211,000 

 

Financial Support Provision Total $693,078 $375,892 $1,068,970  

Business Support 
and Stimulus 

Business Support Program AOP $46,500 $65,000 $111,500  

#shop local - we are back in 
business 

 
AOP 

 
$15,000 

 
$30,000 

 
$45,000 

 

Online precinct marketing 
campaigns 

 
AOP 

 
$0 

 
$20,000 

 
$20,000 

 

Business and Support Stimulus Total $61,500 $115,000 $176,500  

Arts and Cultural 
Support and 
Stimulus 

 
 
 

Creative Cities Program 

 
 
 

AOP 

 
 
 

$12,000 

 
 
 

$60,000 

 
 
 

$72,000 

*2019/20 $12,000 budget is in the 
existing Place Makers Grants (17169). 
Place maker project outcomes will be 
achieved however delivered online. 

 
Friday Night Live 

 
AOP 

 
$30,000 

 
$50,000 

 
$80,000 

 

 

Woodville Town Hall Program of 
Events 

 
 

AOP 

 
 

$23,000 

 
 

$96,000 

 
 

$119,000 

*$23k is the remaining budget for 
19/20 after the $30k goes to Foyer 
Fridays 

Arts and Cultural Support and Stimulus Total $65,000 $206,000 $271,000  



 

 

Sports and 
Recreation Support 
and Stimulus 

Recovering clubs in COVID-19 
Program 

 
AOP 

 
$22,000 

 
$50,000 

 
$72,000 

 

Refocussed professional 
development program 

 
Recurrent 

 
$5,000 

 
$10,000 

 
$15,000 

 

Repurposed school holiday sports 
program 

 
Recurrent 

 
$3,000 

 
$10,000 

 
$13,000 

 

Sports and Recreation Support and Stimulus Total $30,000 $70,000 $100,000  

Infrastructure and 
local procurement 
Stimulus 

  
 

Capital 

 
 

$52,678,197 

 
 

$44,748,347 

 
 

$97,426,544 

 

*assumes external income of $4.9m 
and WIP $19.6m, currently $17.6m 

COVID-19 Economic Support and Stimulus Total   $99,043,014  

 




